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1	 	 	 2	 3	 4	 5	
2.	How	urgent	is	it	for	MCRRC	to	innovate	new	programs	or	guidelines?	
Not	very	urgent	 Very	urgent	






1	 2	 3	 4	 5	
4.	What	is	the	attitude	in	the	Maine	DOC	towards	taking	action	on	new	innovations?	
Lots	of	fear	 Lots	of	courage	








1	 2	 3	 4	 5	
7.	Is	resident	creativity	and	innovation	requested	and	solicited	at	MCRRC?	
Strongly	disagree	 Strongly	agree	
1	 2	 3	 4	 5	
8.	Are	you	pessimistic	or	optimistic	about	MCRRC	taking	action	on	new	innovations?	
Very	pessimistic	 Very	optimistic	




1	 2	 3	 4	 5	
10.	The	residents	I	live	with	cooperate	to	make	innovations	become	reality.	
Strongly	disagree	 Strongly	agree	
1	 2	 3	 4	 5	
11.	I	have	a	high	level	of	respect	for	MCRRC	senior	leaders.	
Strongly	disagree	 Strongly	agree	




1	 2	 3	 4	 5	
13.	How	would	you	rate	the	overall	quality	of	MCRRC?	
Very	poor	 Very	good	
1	 2	 3	 4	 5	
14.	How	would	you	rate	MCRRC’s	program	compared	to	other	reentry	centers?	
One	of	the	worst	 One	of	the	best	
1	 2	 3	 4	 5	
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Appendix	D.	Yellow	Card	Narrative	
“Streamlining	Resident	Accounting	at	Maine	Coastal	Regional	Reentry	Center”	
	
Headline:	When	a	resident	enters	Maine	Coastal	Regional	Reentry	Center	
(MCRRC)	from	a	“parent	state	facility,”	his	file	will	include	required	itemized	deductions	
as	per	Maine	Department	of	Corrections	(MDOC)	policy.	Deductions	will	be	processed	at	
MCRRC	(hereafter	referred	to	as	“the	center”),	improving	the	several	week	system.	
Computerized	accounting	at	the	center	will	reduce	resident	wait	time	by	at	over	50%	
and	save	time,	money,	and	aggravation	for	all	the	stakeholders.	
Stakeholders:	Residents,	MCRRC,	Parent	Facilities,	and	MDOC	
Problem:	MDOC	residents	have	to	wait	2-8	weeks	to	gain	access	to	money	
received	at	the	center.	Per	MDOC	policy,	“All	…funds	from	outside	sources	shall	be	
posted	to	a	prisoner’s/resident’s	account	within	three	(3)	working	days	after	receipt	in	
the	Business	Office	...”	Thus,	state	facility	residents	at	the	center	are	treated	differently	
than	other	state	or	county	facility	residents.	Barriers	to	funds	create	unnecessary	risks	
that	encourage	anti-social	behavior.	Both	the	center	and	“parent	facility”	do	double	
paperwork	and	waste	staff	time	with	resident	accounts.	
Benefit	Promise:	Residents	will	get	their	money	within	3	days,	consistent	with	
MDOC	policy	2.12.	This	reduces	unnecessary	tension	and	stress	for	all.	Deduction	errors	
resolved	in	house	allow	staff	and	residents	to	catch	mistakes.	These	changes	encourage	
positive	attitudes	and	appropriate	choices.	Computerized	accounting	at	the	center	
ultimately	reduces	work	for	the	center	by	up	to	40%.	It	provides	an	easily	accessible	
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paper	trail.	Much	of	the	parent	facility’s	paperwork	is	done	for	them,	reducing	mail	
transactions	by	50%	and	work	on	their	end	by	at	least	25%.	
Proof:	Individual	accounting	and	deductions	will	be	handled	at	the	center.	
Required	deductions,	per	MDOC	policies,	will	be	sent	with	accompanying	statement	
directly	to	parent	facility.	The	remainder	will	be	recorded	and	deposited	into	resident	
personal	accounts	in	a	timely	manner.	This	insures	equal	treatment	for	all	residents’	
funds	in	every	correctional	facility	across	the	state.		
At	the	center,	the	staff	person	in	charge	of	resident	accounts	will	handle	and	
disburse	resident	income.	A	computer	accounting	program	can	easily	calculate	
deduction	percentages	for	amount	of	payment	to	“parent	facility”	for	allocation.	Parent	
facility	will	only	have	to	process	the	deduction	checks,	reducing	their	workload	
significantly.	
Speed	Bump:	Residents	at	the	center	cannot	directly	access	administration	at	
parent	facility	or	Maine	DOC.	The	chief	administrative	officer,	Ray	Porter,	is	the	only	
person	at	the	center	who	can	contact	MDOC	in	Augusta,	parent	facilities,	etc.,	to	explore	
how	this	change	can	best	be	made.	
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Appendix	E.	Henry’s	Letters	
I	have	transcribed	the	first	letter	in	its	entirety	and	taken	excerpts	from	the	
second	letter.	Both	were	written	in	March	2015.	All	emphases	are	in	the	author’s	
original	letters.	There	are	two	other	letters,	“Programming	through	Incentives”	and	
“Inmate	Orientation	Program,”	which	propose	programs	and	processes	for	
implementation.	I	would	compare	these	correspondences	to	Innovation	Engineering’s	
use	of	“Problem,	Promise,	Proof”	within	the	“Communicate”	phase.	
“Letter	1:	Behavioral	Issues	at		______.”	It	is	my	understanding	that	the	main	
objective	of	this	meeting	is	to	create	change,	alleviate	tension,	and	address	behavioral	
issues	that	affect	the	overall	atmosphere	here	at	______.	It	would	take	a	lot	of	time,	
hard	work,	and	patience	to	identify	the	behavioral	issues	of	both	inmates	and	staff	here,	
and	to	also	implement	a	viable	reward	and	consequence	system	by	creating	changes	in	
both	the	incentive	and	disciplinary	process.	Success	in	these	areas	will	not	only	improve	
the	behavioral	issues	and	reputation	of	all	here	at	______,	but	will	also	prepare	inmates	
with	the	skills	needed	to	lead	pro-social	lives	upon	their	release	back	into	society.	
The	majority	of	our	inmates	are	somewhat	broken	in	one	way	or	another,	and	
cannot	or	do	not	function	in	a	way	that	is	acceptable	to	society,	and	therefore	ended	up	
here.	Most	of	us	are	incarcerated	on	drug	and/or	alcohol	related	charges	of	some	sort.	
Each	individual	is	unique	in	our	own	way,	and	all	have	different	needs.	We	have	been	
molded	into	who	we	are	by	years	of	conditioning	throughout	our	live,	from	the	
influences	and	experiences	that	we	have	had	at	home	and	at	school,	by	our	peers,	and	
by	culture,	subculture,	our	environment	and	the	cities	and	towns	in	which	we	lived.	
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Unfortunately,	that’s	not	always	a	good	thing.	A	lot	of	us	grow	up	believing	the	wrong	
things	are	right,	or	at	the	very	least	acceptable.	We	have	low	self-esteem	and	low	
senses	of	self-worth,	or	even	blown	egos,	which	become	even	worse	once	we	are	
incarcerated	in	a	controlled	environment.	“F---	it”	attitudes	are	easily	adopted,	and	
dealing	with	theses	attitudes	is	like	hunting	a	wounded	bear.	Most	of	us	are	blind	to	our	
own	character	defects,	but	can	quickly	find	them	in	others.	It	has	taken	years	to	become	
who	we	are,	and	there	isn’t	a	magic	wand	that	can	cure	or	fix	us	overnight.	It	takes	time,	
understanding,	and	patience.	Poking	a	chained	up	dog	with	a	stick	only	gets	you	bitten,	
and	creates	hatred	and	loathing.	
Most	of	us	need	a	process	of	re-education	through	programs,	and	incentives	
based	on	good	behavior.	A	pat	on	the	back	goes	a	lot	further	than	the	stick.	We	need	
respect,	and	to	learn	that	honor	is	achievable,	and	that	it’s	all	right	to	be	good	and	do	
what’s	right	and	also	of	the	personal	rewards	that	come	with	it.	Our	self-esteem	and	
self-confidence	can	be	lifted.	Programs	do	work,	and	can	teach	us	to	become	pro-social	
and	lead	law-abiding	lives.	We	can	learn	the	cause	and	effect	of	the	choices	we	make,	
good	or	bad,	and	to	take	responsibility	for	our	actions.	We	can	also	learn	the	effects	
we’ve	had	on	the	victims	of	our	crimes,	and	how	this	directly	affects	our	won	families	
and	love	ones.	Reality	can	replace	euphoric	drug	and	alcohol	induced	fantasies.	The	
general	goodness	in	each	and	every	one	of	us	can	and	should	be	nourished	and	brought	
to	the	surface.	We	are	not	stupid;	we	just	do	stupid	things,	which	are	usually	the	direct	
result	of	not	thinking	properly.	The	stigma	and	image	of	the	inmate	in	general	can	and	
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should	be	changed.	Not	overnight;	no	magic	wands,	but	with	patience	and	baby	steps.	
This	mold	can	be	chipped	away,	piece	by	piece,	if	one	is	guided	in	the	right	direction.		
Will	everyone	dive	right	in?	No,	probably	not,	because	again,	most	of	us	are	blind	
to	our	own	defects	and	unwilling	to	accept	that	we	need	to	make	a	change.	But	
programming	can	open	our	eyes,	and	incentives	can	definitely	get	the	ball	rolling	in	the	
right	direction.	What	do	we	have	to	lose,	right?	
After	asking	numerous	inmates	what	issues	they	have	with	staff,	or	what	they	
would	like	to	see	changed,	I	could	see	right	away	that	the	answers	were	almost	all	the	
same,	with	only	a	couple	of	exceptions.	The	major	complaint	seemed	to	be	the	stigma	
attached	to	inmates	by	staff:	The	lack	of	respect,	“Holier	than	Thou”	mentality,	and	the	
overall	general	attitude	towards	them.	The	old	“Cops	and	Robbers”	cliché.	This	was	
followed	up	by	inmates	feeling	that	the	staff	felt	untouchable,	and	are	never	held	
accountable	for	their	own	actions.	Inmates	complained	of	literally	being	screamed	at	by	
certain	officers,	and	then	were	told	that	if	they	didn’t	like	it,	they	should	have	stayed	
out	of	jail.	To	most	inmates,	this	feels	like	a	slap	in	the	face.	Other	inmates	state	that	
they	feared	the	grievance	procedure	because	of	possible	negative	repercussions	or	
retaliation	by	staff,	and	also	the	fear	and	pressures	of	being	punished	for	violating	the	
“inmate	Code,”	for	ratting	someone	out	for	an	incident	that	involve	them	in	any	way,	
shape	or	form.	Also,	fear	was	expressed	of	feeling	endanger	if	they	did	cooperate	with	
staff.	
The	last	main	issue	was	of	broken	promises,	on	every	level	of	staff	here,	from	
COs	and	caseworkers	to	directors	of	administration.	They	need	to	“Say	what	they	
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mean,”	and	“Mean	what	they	say”;	instead	of	just	pacifying	us	by	telling	us	what	they	
think	we	want	to	hear	to	get	us	out	of	their	hair.	
Other	issues	included:	Mail	delivery,	and	answers	to	all	the	various	request	
forms,	staff	“Nit	Picking”,	and	the	procedures	dealing	with	work	release,	furloughs,	
home	confinement,	and	paying	jobs.	These	complaints	are	not	directed	at	every	
member	of	staff	here.	Many	are	pro-social	with	inmates,	and	seem	to	genuinely	care	
about	improving	this	place	for	everyone,	but	there	are	some	who	are	anti-social,	and	do	
not	seem	to	care	at	all	and	never	go	out	of	their	way	at	all	to	help	anyone.	Both	staff	
and	inmates	here	know	who’s	who.	
Excerpts	from	Letter	2:	“Change	Morale	and	Attitude	through	Communication.”	
The	morale	here	at	________	is	at	its	lowest	point…Inmates	and	staff	are	equally	
responsible	for	these	negative	attitudes	that	affect	all	of	us.	We	[inmates]	have	come	up	
with	a	plan	specifically	designed	for	inmates	to	deal	with	this	very	issue.	Also,	the	
introduction	of	an	“Orientation	Program”,	which	among	other	things,	includes	a	section	
on	“communication	skills”…would	be	very	effective	…	[and]	would	be	offered	by	
seasoned	inmates	to	all	new	arrivals	on	the	night	they	get	here	…	The	objective	here	is	
to	boost	morale	through	respectful,	open	communication,	and	in	turn	create	a	better	
pro-social	atmosphere	between	staff	and	inmates	…	during	[the]	initial	interaction	[that]	
sets	the	tone	[for]	developing	relationships	between	those	involved.	
More	often	than	not,	if	this	conversation	appears	to	be	negative	to	either	one	of	
the	individuals	involved,	more	problems	will	arise	later	on	down	the	road.	No	one	likes	
to	feel	disrespected	…	and	negative	attitudes	usually	develop	quickly	…	[t]he	
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introduction	of	an	“Inmate	Orientation	Program,”	complete	with	a	section	on	
communication	skills	could	be	very	effective.	It	would	definitely	make	a	difference	and	
change	the	overall	morale	for	all	those	involved.	A	mutual	“Please,”	“Thank	you”	and	
“You’re	welcome”	can	go	a	long	ways	on	both	sides,	a	win-win	situation	for	every	one	
involved.	 	
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Appendix	F.	List	of	Acronyms	
AA	 Alcoholics	Anonymous	
ACA	 American	Corrections	Association	
BJA	 Bureau	of	Justice	Assistance	
BJS	 Bureau	of	Justice	Statistics	
BSP	 Bureau	of	State	Prisons	
CBT	 Cognitive	Based	Therapy	
CO	 Corrections	Officer	
CSG	 Council	of	State	Governments	
DOC	 Department	of	Corrections	
DOJ	 Department	of	Justice	
EBP	 Evidence	Based	Practices	
FBP	 Federal	Bureau	of	Prisons	
FGC	 Family	Group	Conference	
FMC	 Facility	Management	Committee	
IE	 Innovation	Engineering	
JRI	 Justice	Reinvestment	Institute	
MCRRC	 Maine	Coastal	Regional	Reentry	Center	
MDOC	 Maine	Department	of	Corrections	
NA	 Narcotics	Anonymous	
NIC	 National	institute	of	Corrections	
NIDA	 National	Institute	on	Drug	Abuse	
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NPO	 Non-Profit	Organization		
NRRC	 National	Residential	Reentry	Center	
OJP	 Office	of	Justice	Programs	
PEP	 Prisoner	Entrepreneur	Program	
PICS	 Prison	Incarceration	Syndrome	
PTSD	 Post-traumatic	Stress	Disorder	
RJ	 Restorative	Justice	
RJP	 Restorative	Justice	Project	of	the	Midcoast	
RRC	 Residential	Reentry	Center	
SI	 Social	Innovation	
VOANNE	 Volunteers	of	America	Northern	New	England	
VOD	 Victim	Offender	Dialogue	
VISTA	 Volunteers	in	Service	to	America	
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